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Student job, internship, bachelor thesis, master thesis, project thesis

Implementation of business software

The “OptiMig” research project aims to address the replacement of an existing (possibly outdated) ERP system with a new
(modern) system (“ERP change”). The following questions are to be answered as part of the project:

¢ Which process model (agile, iterative, sequential) should be used to go through the individual project phases of the ERP
change (conception, realization, integration test, etc.)?

¢ Which implementation strategy (big bang, step-by-step, etc.) should be used for the individual ERP modules?

¢ In what sequence should the ERP modules (e.g. finance, sales, purchasing, production, CRM, HR, etc.) be approached?

The aim of this research project is to develop a decision-making aid for the company-specific design of the ERP system change.

Your tasks

The following work is planned in the first stages of the research project:

e Derivation of development stages for ERP systems with regard to general (e.g. use of cloud servers) and specific
characteristics (e.g. manual production planning vs. Al planning) in order to be able to assess the degree of maturity and the
corresponding discrepancies between the old and new ERP system

¢ QOperationalization of maturity models with regard to digitalization (digital maturity of the company or employees) and the
ability to change (change maturity) in relation to the introduction and use of new business software (ERP system)

It is possible to work on the content as part of a student assistant position, an internship or a thesis. We will determine the focus
together in consultation.

Your profile

You are studying one of the following subjects:

¢ Industrial engineering
* Business informatics
¢ Related subjects with a focus on business administration

You are interested in topics related to the digitalization of growing companies, for example the introduction of business software.
You are also interested in topics related to project management in software projects.

In addition, you may already have knowledge in the use of ERP systems (e.g. SAP, Microsoft Dynamics, Odoo etc.) or in the
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project management of software systems.

You enjoy working independently and on your own responsibility. Good written and spoken German and English skills are
required.

We offer

e appropriate remuneration

¢ independent work

e flexible working hours

¢ well-equipped workstations

¢ home office by arrangement

¢ collaboration in industrial projects with external customers
¢ possibly long-term cooperation

Bitte sende deine aussagekraftige Bewerbung in einer einzigen PDF-Datei an jobs@iph-hannover.de.

Die Bewerbung muss Anschreiben, Lebenslauf sowie Priifungsleistungen des Studiums / Zeugnisse enthalten.

Contact Still not convinced?

Andreas Nitsche

M.Sc. Besuche unsere Website oder

Social Media Kanale und bekomme
einen ersten Eindruck von uns!
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+49 (0)511 279 76-440

IPH — Institut fir Integrierte Produktion Hannover gGmbH
Hollerithallee 6
30419 Hannover

www.iph-hannover.de
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