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| Produktion erforschen und entwickeln | 

 

  
 

Potential Analysis 
 

 
 
 
 

Your Challenge  Benefits for You 

 
Would you like not only a profile of your production’s 
strengths and weaknesses, but also information on ways to 
mitigate your weaknesses and further build on your 
strengths? Would you like to know where untapped potential 
lies within your company? Would you like to know what 
potential different manufacturing processes offer you? 
Would you like to learn about additional measures that can 
help you unlock your potential? Then we’d be happy to 
support you by analyzing the potential of your production. 

  
– Identification of your potential 
 
– Recommendations for actions to realize your potential 
 
– Identification of your strengths and weaknesses, as well as the 

associated opportunities and risks 
 

– Insight into the current market situation compared to 
competitors 

Our Services 
  

 
 

 
– Analysis of business processes 

 
– Identification of your company’s strengths and 

weaknesses, as well as opportunities and risks 
 

– Formulation of your company’s potential 
 

– Evaluation and selection of recommended 
actions to realize your potential 

 
 

 

Our Quality Promise  Contact Person 

 
– Evaluation and selection of recommended 

actions are carried out, among other things, 
using our reliable simulation software 

 
– A systematic approach coordinated with you 

 
– A clear and insightful comparison of the results 

 
– Comprehensive analysis of your business 

processes 

  
We would be happy to make you a customized quote. 
Just contact us!  
  
Anne Vogler, M.Sc.  
  
 +49 (0)511 27976-228  
@ vogler@iph-hannover.de  
 www.iph-hannover.de  

For more information, please visit: 

 www.iph-hannover.de/en/services/potential-analysis  
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