
IPH – Institut für Integrierte Produktion Hannover gGmbH | Hollerithallee 6 | 30419 Hannover 
Geschäftsführung: Prof. Dr.-Ing. Bernd-Arno Behrens | Prof. Dr.-Ing. habil. Peter Nyhuis | Prof. Dr.-Ing. Ludger Overmeyer | Dr.-Ing. Malte Stonis 

| Produktion erforschen und entwickeln | 

 

  
 

Creating a strengths and weaknesses profile 
 

 
 

 
Your Challenge  Your Benefits 

 
Would you like to know what the strengths and 
weaknesses of your production process are? 
Would you like to know how you stack up against 
your competitors? Would you like an overview of 
your company’s current situation? Would you like 
to identify problem areas within your company? If 
so, we would be happy to assist you by creating 
a strengths-and-weaknesses profile for you. 

  
– Identifying your strengths and weaknesses, 

as well as the associated opportunities and 
risks 

 
– Understanding the current market situation 

in comparison to competitors 
 

– Understanding where you need to focus 
your efforts to improve the company’s 
performance 

 
Our Services 

  

 
– Analysis of business processes 
 
– Clear comparison of strengths and weaknesses 
 
– Evaluation of strengths and weaknesses 

relative to the      competition 
 
– Assessment of opportunities and risks resulting 

from the respective strengths and weaknesses 

  
 
 
 
 
 
 
 
  
 
 
 
  

Our Quality Commitment 
  Contact person 

 
 

– A systematic approach tailored to your needs 
 

– A clear and insightful comparison of the results 
 

– A comprehensive analysis of your business 
processes 

 
 

  
We would be happy to make you a customize
d quote. Just contact us!  
  
Anne Vogler, M.Sc.  
  
 +49 (0)511 27976-228  
@ vogler@iph-hannover.de  
 www.iph-hannover.de  

For more information, please visit: 

 www.iph-hannover.de/en/services/potential-analysis  
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http://www.iph-hannover.de/
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